HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY
AGENDA
Thursday, August 28" 2025 at 5:00 p.m.
Council Chambers
Governmental Services Building
ROLL CALL
MINUTES — Approval or correction
2.1 July 24th, 2025 HEDA Minutes
MOTIONS
3.1 Election of officer - Secretary
PUBLIC HEARING

RESOLUTIONS

5.1 2025-09H - RESOLUTION APPROVING AMENDMENTS TO THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY BY-LAWS

5.2 2025-10H - RESOLUTION APPROVING AN AMENDMENT TO
DEVELOPMENT AGREEMENT and AN AMENDMENT TO BUSINESS
SUBSIDY AGREEMENT BETWEEN THE HERMANTOWN ECONOMIC
DEVELOPMENT AUTHORITY, THE CITY OF HERMANTOWN, AND KTJ 360,
LLC FOR THE PILLARS OF HERMANTOWN SENIOR LIVING PROJECT

. WORK SESSION

6.1 Housing Trust Fund Policy
6.2 Project Update: Hawkline Business Park

RECESS



CITY OF HERMANTOWN

HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY
Thursday, July 24th, 2025 at 5:30 PM Central

Council Chambers, City Hall — Hermantown Governmental Services Building

Mayor Wayne Boucher: Present
Councilor John Geissler: Absent
Councilor Andy Hjelle: Present
Councilor Joe Peterson: Present
Councilor Brian LeBlanc:  Present
Karen Pionk: Present
Rob Unzen: Absent
CITY STAFF: Chad Ronchetti, Economic Development Director; Mia Thibodeau, HEDA
Attorney

1. ROLL CALL
2. MINUTES

A. Approve June 18th, 2025 HEDA Minutes

Motion to approve minutes as presented. This motion, made by Pionk and seconded by
Hjelle, Carried.

Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent
Councilor Andy Hjelle: Yea
Councilor Joe Peterson: Yea
Councilor Brian LeBlanc: Yea
Karen Pionk: Yea
Rob Unzen: Absent

Yea: 5, Nay: 0, Absent: 2
3. MOTIONS

a. Election of Officers.

Motion to elect Commissioner Geissler as Vice President and Commissioner
LeBlanc as Secretary. This motion, made by Peterson and seconded by Pionk,

Carried.
Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent

Councilor Andy Hijelle: Yea



Councilor Joe Peterson:
Councilor Brian LeBlanc:
Karen Pionk:

Rob Unzen:

Yea: 5, Nay: 0, Absent: 2

Yea
Yea
Yea
Absent

b. Motion to establish the amount of bond at $300,000 required to be provided by the
Treasurer. This motion, made by Hjelle and seconded by Peterson, Caried

Mayor Wayne Boucher:
Councilor John Geissler:
Councilor Andy Hijelle:
Councilor Joe Peterson:
Councilor Brian LeBlanc:
Karen Pionk:

Rob Unzen:

Yea: 5, Nay: 0, Absent: 2

Yea
Absent
Yea
Yea
Yea
Yea
Absent

c. Motion to approve Annual Report to the City. This motion made by LeBlanc and

seconded by Hijelle, Carried.

Mayor Wayne Boucher:
Councilor John Geissler:
Councilor Andy Hijelle:
Councilor Joe Peterson:
Councilor Brian LeBlanc:
Karen Pionk:

Rob Unzen:

Yea: 5, Nay: 0, Absent: 2

Yea
Absent
Yea
Yea
Yea
Yea
Absent

d. Motion to approve for submission to the City Council a budget for 2026. This
motion made by Hjelle and seconded by LeBlanc, carried.

Mayor Wayne Boucher:
Councilor John Geissler:
Councilor Andy Hjelle:
Councilor Joe Peterson:
Councilor Brian LeBlanc:
Karen Pionk:

Rob Unzen:

Yea
Absent
Yea
Yea
Yea
Yea
Absent



Yea: 5, Nay: 0, Absent: 2

e. Motion to approve for submission to the City Council on the Enabling Resolution.
This motion, made by Hjelle and seconded by Leblanc, carried.

Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent
Councilor Andy Hjelle: Yea
Councilor Joe Peterson: Yea
Councilor Brian LeBlanc: Yea
Karen Pionk: Yea
Rob Unzen: Absent

Yea: 5, Nay: 0, Absent: 2

f. Motion to appoint depositories. This motion made by Hjelle and seconded by
Peterson, carried.

Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent
Councilor Andy Hijelle: Yea
Councilor Joe Peterson: Yea
Councilor Brian LeBlanc: Yea
Karen Pionk: Yea
Rob Unzen: Absent

Yea: 5, Nay: 0, Absent: 2

g. Motion to approve an audit to submit to the City Council. This motion made by
LeBlanc and seconded by Pionk, carried.

Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent
Councilor Andy Hjelle: Yea
Councilor Joe Peterson: Yea
Councilor Brian LeBlanc: Yea
Karen Pionk: Yea
Rob Unzen: Absent

Yea: 5, Nay: 0, Absent: 2



4. RESOLUTIONS
5. WORK SESSION

Presenters from the Damon Farber Landscape Architect team presented to the Board on the
progress of the Uptown Hermantown Urban Design Master Plan project. The presentation
described the community engagement, base data collection, and concept discussions to this
point. The presentation also showed the anticipated schedule of activities remaining in the
project.

6. RECESS

Motion to recess at 6:15 p.m. This motion, made by LeBlanc and seconded by Pionk,

Carried.
Mayor Wayne Boucher: Yea
Councilor John Geissler: Absent
Councilor Andy Hjelle: Yea
Councilor Joe Peterson: Yea
Councilor Brian LeBlanc: Yea
Karen Pionk: Yea
Rob Unzen: Absent

Yea: 5, Nay: 0, Absent: 2

Recorded by:

Chad Ronchetti, Economic Development Director
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HEDA MEETING DATE: August 28, 2025

TO: HEDA Commissioners

FROM: Chad Ronchetti, Economic Development Director

SUBJECT: | Proposed Bylaw Amendments

RESOLUTION: 2025-09H [J WORK SESSION 0 OTHER: Motion

REQUESTED ACTION
Approve amended & restated by-laws

BACKGROUND

Attached are the amended and restated bylaws. recent version of the revised by-laws. The
HEDA Board has worked on recommendation of an amended Enabling Resolution, which was
approved by City Council at the August 4™, 2025 meeting. Those changes resulted in the need
to revise the by-laws, as well as other changes that create consistency in terms. Notable
changes include:

e Allowing any Commissioner to be President of the Board
e Defines the Executive Director of HEDA as the Economic Development Director
e Establishes the third Thursday at 5:30pm of every month as the regular meeting.

SOURCE OF FUNDS (if applicable)

ATTACHMENTS
2025 Amended and Restated Bylaws

Hermantown Economic Development Authority

HEDA'’s mission is to intentionally lead economic growth, creating a vibrant and prosperous community.



Hermantown Economic Development Authority
Resolution No. 2025-09H

HEDA Commissioner introduced the following resolution and moved its
adoption:

RESOLUTION APPROVING AMENDMENTS TO THE HERMANTOWN ECONOMIC
DEVELOPMENT AUTHORITY BY-LAWS

WHEREAS, the Hermantown Economic Development Authority (HEDA) and its governing body
called the Board of Commissioners (Board) have reviewed the By-Laws; and

WHEREAS, amendments were made to the following areas;

Section 1. The Authority

Section 2. The Organization

Section 3. Procedures of the Board of Commissioners
Section 4. Miscellaneous

WHEREAS, the foregoing amended and restated By-Laws attached hereto as Exhibit “A” were
approved by the Commissioners of HEDA; and

NOW, THEREFORE, BE IT RESOLVED by the Hermantown Economic Development Authority
approves the amended and restated HEDA By-Laws.

The motion for the adoption of the foregoing resolution was duly seconded by HEDA Commissioner
and, after full discussion thereof and upon a vote being taken thereon, the following HEDA
Members voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

Dated this 28th day of August, 2025.

HEDA Executive Director



EXHIBIT A



BYLAWS OF THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY

1. The Authority

Section 1.1. Name of the Authority. The name of the Authority shall be the Hermantown
Economic Development Authority (hereinafter, the “HEDA”), and its governing body shall be
called the Board of commissioners-Commissioners (hereinafter, the “Board”).

Section 1.2.  Enabling Resolution. Whenever the term Enabling Resolution is used in these
Bylaws it shall mean Hermantown City Council Resolution No. 26147-62, 2025-128 Amended
and Restated Resolution Establishing the Hermantown Economic Development Authority.

Section 1.3.  Office. The principal office of HEDA shall be at the Hermantown City Hall, 5105
Maple Grove Road, Hermantown, Minnesota 55811.

Section 1.4. Seal. HEDA shall have no official seal.

Section 1.5. Number of Commissioners. The number of Commissioners shall be as set forth in
the Enabling Resolution.

Section 1.6.  Appointment, Terms, Vacancies. The appointment, terms and vacancies in office
shall be governed by the Enabling Resolution.

Section 1.7. Compensation. The compensation of Commissioners is set forth in the Enabling
Resolution. All money paid for compensation or reimbursement must be paid out of HEDA'’s
budget.

Section 1.8. Removal. The Enabling Resolution and the provisions of Minnesota Statutes
Section 469.095 subd. 5 shall govern the removal of a Commissioner.

2. Organization

Section 2.1. Officers. The officers of HEDA shall consist of a President, a Vice President, a
Secretary, a Treasurer and an Assistant Treasurer and shall be elected annually at the January
HEDA meeting. The President, the Vice President and the Treasurer shall be members of the
Board. No Commissioner may serve as President and Vice President at the same time. The
offices of Secretary and Assistant Treasurer need not be held by a Commissioner.

Section 2.2.  President. Fhe-Mayor-of-the-City-of Hermantown-{(“City™)-shal-be-the-President
oFHEDA-The President shall preside at all meetings of the Board and shall have the usual duties

and powers of a President. The President shall have and perform such other duties and powers as
may be given to the President by the Board from time to time by resolution.



Section 2.3.  Vice President. The Vice President shall preside at any meeting of the Board in

the absence of the President and may exercise all powers and perform all responsibilities of the

President if the President cannot exercise or perform the same due to absence or other inability.
The Vice President shall have and perform such other duties and powers as shall be given to the
Vice President by the Board from time to time by resolution.

Section 2.4. President Pro Tem. In the event of the absence or inability of the President and the
Vice President at any meeting, the Board may appoint any remaining Commissioner as President
Pro Tem to preside at such meeting.

Section 2.5. Treasurer. Subject to Section 8 of the Enabling Resolution, the Treasurer shall
receive and be responsible for HEDA money, shall disburse HEDA money, shall keep an
account of the source of all HEDA receipts, and the nature, purpose and authority of all
disbursements; shall file HEDA'’s detailed financial statement with HEDA’s Secretary at least
once a year at times set by HEDA, and shall be responsible for the acts of the Assistant
Treasurer. The Treasurer shall have and perform such other duties and powers as may be given
to the Treasurer by the Board from time to time by resolution.

Section 2.6.  Assistant Treasurer. The Assistant Treasurer shall have all the powers and duties
of the Treasurer if the Treasurer is absent or disabled. The Assistant Treasurer shall have and
perform such other duties and powers as may be given to the Assistant Treasurer by the Board
from time to time by resolution.

Section 2.7.  Secretary. The Secretary shall keep, or cause to be kept, minutes of all meetings
of the Board and shall maintain, or cause to be maintained, all records of HEDA. The Secretary
shall also have and perform such additional duties and powers as may be given to the Secretary
by the Board from time to time by resolution.

Section 2.8.  Executive Director. The City-AdministratorEconomic Development Director of
the City of Hermantown (“City”) shall be the Executive Director of the HEDA, shall be the chief
appointed executive officer of HEDA, and shall have such additional duties and powers as may
be given to the Executive Director by the Board from time to time by resolution. The Executive
Director shall serve at the direction of the Board.

Section 2.9.  Advisory Committees. HEDA-The Board may, by majority vote, establish and
appoint members to one or more advisory committees. Any advisory committee established by
HEDBA-the Board will perform such duties and tasks as are described in the resolution
establishing such advisory committee. Advisory committees established by HEBA-the Board
under this Section 2.9 shall not have final decision making authority on any matter with such
final decision making authority being retained by HEBAthe Board. The members of any
advisory committee shall be selected by HEDA and shall include at least one (1) member of
HEDAthe Board, who shall act as the chair of the advisory committee, and may include
members who are not members of HEBA-the Board and who are not residents of the City.




3. Procedures of Board of Commissioners

Section 3.1.  Annual Meeting. The annual meeting of the Board shall be held at 5:300 p.m. on
the seeend-third Thursday of July in each year or at such other time and date as the Board shall
designate as the annual meeting of the Board.

At the annual meeting, the Board shall:

Section 3.1.1. Establish the amount of bond required to be provided by the Treasurer
required by Section 4.2.

Section 3.1.2. Consider and approve a report to the City as required by Section 4.6.

Section 3.1.3. Consider and approve for submission to the City Council a budget for the
succeeding year of HEDA as required by Section 4.7.

Section 3.1.4. Consider and approve a report to the City Council on the Enabling
Resolution as required by Section 4.15.

Section 3.1.5. Consider and appoint a depository when and as required by Section 4.16.

Section 3.1.6. Consider and approve an audit to submit to the City Council pursuant to
Section 4.17.

Section 3.2. Regular Meetings. The Board shall hold regular meetings on the seeend-third
Thursday of each month, commencing at 5:30838 p.m., or at such other time as the Board may
determine by majority vote.

Section 3.3.  Special Meetings/Emergency Meetings.

Section 3.3.1. Special Meetings. Special meetings of the Board may be called by the
President or, in the event of the President’s absence or inability, by the Vice President at
any time, upon notice to all Commissioners and the Executive Director sent via electronic
mail (email) or by mail if any Commissioner requests mailed notice instead of emailed
notice at least three (3) days prior to the meeting to the last known email address or
mailing address, as the case may be, of the Commissioners and Executive Director. Upon
the same notice, special meetings of the Board may also be called by any two (2)
Commissioners. The Executive Director shall post notice of any special meeting in the
principal office of HEDA no less than three (3) days prior to such special meeting.
Notices of meetings shall comply with the provisions of Minnesota Statutes, Chapter 13D
(“Open Meeting Law”).

Section 3.3.2. Emergency Meetings. Emergency meetings may be called by the President
or by any two (2) Commissioners. The notice and other provisions of Minneseta-Statutes
§-13D.04,-Subd-3the Open Meeting Law3 shall be applicable to any emergency meeting.




Section 3.4.  Quorum. A quorum of the seven (7) member Board shall consist of four (4)
Commissioners. In the absence of a quorum, no official action may be taken by, on behalf of, or
in the name of the Board or HEDA.

Section 3.5.  Adoption of Resolutions. Resolutions of the Board shall be deemed adopted if
approved by not less than a simple majority of all Commissioners present. Resolutions may but
need not be read aloud prior to vote taken thereon and may but need not be executed after
passage.

Section 3.6. Rules of Order. The meetings of the Board shall be governed by the most recent
edition of Robert’s Rules of Order.

Section 3.7. Notice of Meetings. Notice of the annual meeting or regular meetings is required
to be given to Commissioners and must comply with the Open Meeting Law.

Section 3.8.  Place of Meetings. All meetings of the Board shall be at the Hermantown City
Hall, 5105 Maple Grove Road, Hermantown, Minnesota, unless another place is designated by
majority vote of the Board.

Section 3.9. Meetings; Open. All meetings of HEDA shall be open the public unless
involving matters for which meetings may be closed to the public under the Minnesota Open
Meeting Laws. HEDA shall make and keep minutes of its meetings and records of its hearings
and other official actions.

4. Miscellaneous
Section 4.1.  Fiscal Year. The fiscal year of HEDA shall be the same as the City’s fiscal year.

Section 4.2. Treasurer’s Bond. The Treasurer shall give bond to the state conditioned for the
faithful discharge of his/her duties. The bond must be approved as to form and surety by HEDA
the Board and filed with the Secretary and must be for twice the amount of money likely to be on
hand at any one time as determined at least annually by the- HEBABoard, provided, however,
that said bond must not exceed $300,000.00.

Section 4.3.  Public Money. HEDA money is public money.

Section 4.4. Checks. A HEDA check must be signed by the Treasurer and one other officer
named by HEBA-the Board in a resolution. The check must state the name of the payee and the
nature of the claim for which the check is issued.

Section 4.5.  Financial Statement. HEDA'’s detailed financial statement must show all receipts
and disbursements, their nature, the money on hand, the purposes to which the money on hand is
to be applied, HEDA’s credits and assets, and its outstanding liabilities in a form required for the
City’s financial statements. The finance director of the City shall keep and prepare, or cause to
be kept and prepared, all of the finance records required to be maintained by HEDA on behalf of
HEDA.




Section 4.6. Report to City. HEBA-The Board shall, at the annual meeting on a form
determined by the City Council of City (“City Council), approve a written report to the City
Council giving a detailed account of its activities and of its receipts and expenditures during the
preceding calendar year, together with such additional matters and recommendations it deems
advisable for the economic development of the City.

Section 4.7. Budget to City. HEBAThe Board, at the annual meeting, approve a budget for
the succeeding year and approve for submission to the City Council. The budget must include a
detailed written estimate of the amount of money that HEDA-the Board expects to need from the
City in order for HEDA to conduct HEDA business during the next fiscal year. The needed
amount is what is needed in excess of any expected receipts from other sources.

Section 4.8. Employees. HEBA-The Board may hire employees as it may require and
determine their duties, qualifications and compensation.

Section 4.9.  Professional Services. HEBA-The Board may contract for the services of
consultants or other professional services as needed to perform its duties and to exercise its
powers. The City Attorney of the City shall be the chief legal advisor to HEDA unless HEDA-the
Board hires a general counsel for its legal needs, in which event the general counsel shall be
HEDA'’s chief legal advisor.

Section 4.10. Supplies, Purchasing, Facilities and Services. HEDA-The Board may purchase
the supplies and materials it needs to carry out its powers and duties. HEBA-The Board shall use
the facilities of the City’s purchasing department/purchasing agent in connection with
construction work and to purchase equipment, supplies or materials. HEBA-The Board shall
utilize any offices, structures and space, stenographic, clerical, engineering and other assistance
furnished by the City to HEDA. Pursuant to Section 6 of the Enabling Resolution, HEDA may
contract with the City to obtain staff services, accounting, preparation of financial statements,
check writing, the keeping of minutes, providing meeting notices and other services as are
required by HEBA-the Board from time to time, HEDA-the Board may pay City reasonable fees
for such services and reimburse City for the costs and expenses incurred by City in providing
such services.

Section 4.11. Execution of Contracts. All contracts, notes, and other written agreements or
instruments to which HEDA is a party or signatory or by which HEDA may be bound shall be
executed by the President and/er the Executive Director or by such other Commissioners or
Officers of HEDA as the Board may by resolution determine.

Section 4.12. Amendment of Bylaws. These Bylaws may be amended by the Board by majority
vote of all the Commissioners, provided that any such proposed amendment shall first have been

delivered to each Commissioner at least five days prior to the meeting at which such amendment

is considered.

Section 4.13. Conflict of Interest. Except as authorized in Section 471.88 of the Minnesota
statutes, a Commissioner, officer or employee of HEDA must not acquire any financial interest,




direct or indirect, in any project or in any property included, or planned to be included, in any
project, nor shall the person have any financial interest, direct or indirect, in any contract or
proposed contract, for materials or service to be furnished or used in connection with any project.

Section 4.14. Delegation Power. HEBA-The Board may delegate to one or more of its agents
or employee’s powers or duties as it may deem proper.

Section 4.15. Report on Enabling Resolution. Without limiting the right of HEBA-the Board to
request the City Council at any time, each year at the annual meeting HEBA-the Board shall
consider and approve for submission to the City Council a report stating whether and how the
Enabling Resolution should be modified. Within thirty (30) days of receipt of the
recommendation, the City Council shall review the Enabling Resolution, consider the
recommendations of HEDA, and make any modifications it considers appropriate. Modifications
must be made in accordance with the procedures required by Minnesota Statutes

Section 469.093.

Section 4.16. Depositories. At least every two (2) years at the annual meeting HEDA-the Board
shall name a national or state bank within the state as depository. HEBA-The Board may deposit
all its money in one bank account. Before acting as a depository, a named bank shall give
HEDA-the Board a bond approved as to form and surety by HEBAthe Board. The bond must be
conditioned for the safekeeping and prompt repayment of deposits. The amount of the bond
must be at least equal to the maximum sums expected to be deposited at any one time.

Section 4.17. Audits. The financial statements of HEDA must be prepared, audited, filed and
published or posted in the manner required for the financial statements of the City. The financial
statements must permit comparison and reconciliation with the City’s accounts and financial
reports. The audit shall be considered by the Board at the annual meeting and approve for
submission to the City Council. The audit shall be filed with the State Auditor in accordance
with applicable law.

Section 4.18. Indemnification of Commissioners and Officers. Any person (including. any
present or future Commissioner or officer, or the heirs or legal representatives of any such
director or officer) made, or threatened to be made, a party to any action, suit or proceeding,
whether civil, criminal, administrative or investigative, by reason of the fact that he/she, his/her
testator/testatrix or intestate, is or was a Commissioner or officer of HEDA, shall be indemnified
by HEDA and HEDA may advance his/her related expenses, in the manner and to the full extent
as provided and as otherwise permitted by applicable law.

Section 4.19. Salaries. The salaries of all officers, employees and agents of the corporation
shall be determined by the Board ef Birectors-from time to time by resolution.




THE FOREGOING AMENDED AND RESTATED BYLAWS
WERE APPROVED BY THE COMMISSIONERS OF THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY
ON , 20172025

By

Its Secretary
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HEDA MEETING DATE: August 28, 2025

TO: HEDA Commissioners

FROM: Eric Johnson, Community Development Director

SUBJECT: | Amend development contract

RESOLUTION: 2025-10H [0 WORK SESSION 0 OTHER: Motion

REQUESTED ACTION

Amend development contract between KTJ 360, LLC, the City of Hermantown and the Hermantown
Economic Development Authority

BACKGROUND

The City of Hermantown has been working with KTJ 360, LLC (Oppidan) since 2021 for work associated
with The Pillars of Hermantown and the Cottages of Hermantown. Both projects have development
agreements associated with them and the Pillars of Hermantown has a 2022 development contract
associated with the business subsidy of $600,000 (2022-06H) for water improvements for the project. One
of the conditions of the subsidy was the dedication of a 30 foot wide trail easement along the west and north
property lines of parcel 395-0010-04120.

The Cottages of Hermantown development is a 10 building (20 unit total) townhome development which
will be constructed in the southwest portion of the property. The design of the townhome locations either
directly abut or in two instances are within the trail easement area. Upon discussions between City staff
and the developer’s team as well as review of the City’s plan for the trail system in this portion of the City,
it was deemed that the future trail connection be shifted to the east side of the Pillars property for both
logistic and aesthetic reasons.

As part of the Cottages of Hermantown development agreement, KTJ 360, LLC will provide a $50,000.00
escrow for the construction of this future trail connection on either the east portion of, or directly adjacent
to the Pillars property.

The 2022 development contract between KTJ 360, LLC, the City of Hermantown and the Hermantown
Economic Development Authority is amended to remove reference and exhibits to the trail easement.

SOURCE OF FUNDS (if applicable)
N/A

ATTACHMENTS
Amended Development Contract

Hermantown Economic Development Authority

HEDA'’s mission is to intentionally lead economic growth, creating a vibrant and prosperous community.



Hermantown Economic Development Authority
Resolution No. 2025-010H

HEDA Commissioner introduced the following resolution and
moved its adoption:

RESOLUTION APPROVING AN AMENDMENT TO DEVELOPMENT AGREEMENT
and AN AMENDMENT TO BUSINESS SUBSIDY AGREEMENT BETWEEN THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY, THE CITY OF
HERMANTOWN, AND KTJ 360, LLC FOR THE PILLARS Of HERMANTOWN
SENIOR LIVING PROJECT

WHEREAS, the Board of Commissioners (the “Board”) of the Hermantown Economic
Development Authority (“HEDA”) previously approved and entered into that certain Development
Agreement, dated July 8, 2022, and recorded on July 11, 2022 with the St. Louis County,
Minnesota Recorder’s Office as Document No.: 01447162 (the “Development Agreement”), with
the original developer, KTC 360, LLC (the “Original Developer”) and the City of Hermantown
(the “City”), which provided for, among other things, the terms and conditions for construction of
a 105-unit senior citizen housing complex, related water improvements and the granting of a trail
easement (the “Project”);

WHERAS, the Board also previously approved and entered into that Business Subsidy
Agreement dated June 8, 2022 (the “Business Subsidy Agreement”) related to the Project and the
terms of provision of the Business Subsidy (as defined therein) to Developer;

WHEREAS, the Development Agreement and Business Subsidy Agreement were
subsequently assigned by the Original Developer to Pillars of Hermantown LLC (the
“Developer”);

WHEREAS, the Developer has now requested the removal of the requirement contained
in the Development Agreement and Business Subsidy Agreement that Developer provide the Trail
Easement (as defined in the Development Agreement, and defined as the “Easement” in the
Business Subsidy Agreement, and hereinafter referred to as the “Easement”);

WHERAS, the Board finds that primary goals resulting from the provision of the Business
Subsidy to Developer were achieved and the removal of the requirement that Developer provide
the Easement is not inconsistent with the Business Subsidy Policy of HEDA,;

WHERAS, the requested removal of the requirement contained in the Development
Agreement and Business Subsidy Agreement that Developer provide the Easement requires the
Board to consider approving a First Amendment to the Development Agreement and First
Amendment to Business Subsidy Agreement, in substantially the form provided to the Board (the
“Amendments”).

NOW, THEREFORE, BE IT RESOLVED, by the Board of HEDA, as follows:



Section 1. Amendment to Development Agreement and Amendment to Business
Subsidy Agreement. The Board hereby approves the Amendments in substantially the form
submitted, and the President and Secretary are hereby authorized and directed to execute the
Amendments on behalf of HEDA. The approval hereby given to the Amendments includes
approval of such additional details therein as may be necessary and appropriate and such
modifications thereof, deletions therefrom and additions thereto as may be necessary and
appropriate and approved by HEDA officials authorized by this resolution to execute the
Amendments. The execution of the Amendments by the appropriate officer or officers of HEDA
shall be conclusive evidence of the approval of the Amendments in accordance with the terms
hereof.

Section 2. Effective Date. This Resolution is effective upon adoption.

Adopted August 28, 2025

President
ATTEST:

Secretary



EXTRACT OF MINUTES OF A MEETING OF THE
BOARD OF COMMISSIONERS OF THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY
HELD: AUGUST 28TH, 2025

Pursuant to due call and notice thereof, a meeting of the Board of Commissioners of the
Hermantown Economic Development Authority, was duly held at Hermantown Government
Services Building on August 28th, 2025, at 5:00 P.M.

The following members were present:

and the following were absent:

Member introduced the following resolution and moved its adoption:

RESOLUTION APPROVING AN AMENDMENT TO DEVELOPMENT AGREEMENT
and AN AMENDMENT TO BUSINESS SUBSIDY AGREEMENT BETWEEN THE
HERMANTOWN ECONOMIC DEVELOPMENT AUTHORITY, THE CITY OF
HERMANTOWN, AND KTJ 360, LLC FOR THE PILLARS Of HERMANTOWN
SENIOR LIVING PROJECT

The motion for the adoption of the foregoing resolution was duly seconded by Commissioner
and upon a vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

Whereupon the resolution was declared duly passed and adopted.

15511\000005\1E62467.DOCX



FIRST AMENDMENT
TO DEVELOPMENT AGREEMENT

This FIRST AMENDMENT TO DEVELOPMENT AGREEMENT (this “Amendment”)
is entered into as of , 2025, by and among the City of Hermantown (“City”),
the Hermantown Economic Development Authority (“HEDA”), and Pillars of Hermantown LLC,
a Minnesota limited liability company (“Developer™).

RECITALS

A. The City and HEDA entered into that certain Development Agreement, dated July
8, 2022, and recorded on July 11, 2022 with the St. Louis County, Minnesota Recorder’s Office
as Document No.: 01447162 (the “Development Agreement”), with the original developer, KTC
360, LLC (the “Original Developer”), which provided for, among other things, the terms and
conditions for construction of a 105-unit senior citizen housing complex, related water improvements
and the granting of a trail easement, all on the Land described on Exhibit A.

B. The Development Agreement and related Business Subsidy Agreement dated
June 8, 2022, were subsequently assigned by the Original Developer to the Developer, and
pursuant to such assignment, the Developer assumed the rights and obligations under the
Development Agreement and Business Subsidy Agreement (the “Assignment and Assumption”).

C. The City and HEDA consented to the assignment of the Development Agreement
and Business Subsidy Agreement.

D. The Developer has now requested the removal of the requirement contained in the
Development Agreement that Developer provide the Trail Easement (as defined in the
Development Agreement).

NOW, THEREFORE, in consideration of the provisions and mutual obligations of the
parties hereto, the parties agree as follows:

1. Capitalized Terms. All capitalized terms used in this Amendment but not defined
herein shall have the same meanings assigned to them as in the Development Agreement.




2. Recitals. The above recitals of fact are incorporated and made part of this
Amendment.

3. Assignment and Assumption. The Developer affirms the Assignment and
Assumption.
4. Deletion of Certain Provisions. The following terms and provisions of the

Development Agreement are deleted:
i Recital D;
il Article I, Definition 1.24;
iii  Section 2.14;
iv  Section 10.7.8;
v 13.2.6; and

vi Exhibit 2.14.

5. Amendment to Recital E. Recital E of the Development Agreement is amended
and completely replaced with the following:

E. Developer is willing to construct the Water Improvements as provided in this
Agreement.

6. Amendment to Section 10.2. Section 10.2 of the Development Agreement is
amended and completely replaced with the following:

10.2  Public Interest. City and HEDA believe that the construction of the Project
will be in the public interest as it will result in increase the tax base of City and the Project
will promote the development of a 105-unit senior citizen housing complex which will
provide life cycle housing in the City which will also provide or incentivize other
residential housing sales and development, provide an increase in the real estate tax base,
and provide needed infrastructure improvements.

7. No Other Amendments. Except to the extent amended herein, all of the terms and
conditions of the Development Agreement are ratified and confirmed and shall remain in full force
and effect.




IN WITNESS WHEREOF, the City has caused this Amendment to be duly executed in its
name and on its behalf, HEDA has caused this Amendment to be duly executed in its name and on
its behalf, and the Developer has caused this Amendment to be duly executed in its name and on
its behalf, on or as of the date first above written.

CITY OF HERMANTOWN, MINNESOTA

By
Its Mayor
By
Its City Clerk
STATE OF MINNESOTA )
) SS.
COUNTY OF ST. LOUIS )
The foregoing instrument was acknowledged before me this day of , 2025, by
and , the Mayor and

City Clerk, respectively, of the City of Hermantown on behalf of the City of Hermantown.

Notary Public



HERMANTOWN ECONOMIC
DEVELOPMENT AUTHORITY

By

Its President

And By

Its Secretary

STATE OF MINNESOTA )
) SS.
COUNTY OF ST. ST. LOUIS )

The foregoing instrument was acknowledged before me this___ day of , 2025, by

and , the President
and Secretary, respectively, of Hermantown Economic Development Authority on behalf of
Hermantown Economic Development Authority.

Notary Public



PILLARS OF HERMANTOWN LLC

By
Its
STATE OF MINNESOTA )
) SS.
COUNTY OF ST. ST. LOUIS )
The foregoing instrument was acknowledged before me this day of , 2025, by
, the of Pillars of Hermantown, LLC on

behalf of Pillars of Hermantown LLC.

Notary Public
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EXHIBT A
LEGAL DESCRIPTION

Real property in the City of Hermantown, County of St. Louis, State of Minnesota, described as
follows:

Parcel 1:

The South Half of the West Half of the Southwest Quarter of the Southwest Quarter (S 1/2 of W
Y2 of SW 1/4 of SW 1/4), Section Fourteen (14), Township Fifty (50), Range Fifteen (15), St.
Louis County, Minnesota.

(Abstract Property)

Parcel 2:

Non-exclusive access and utility easements as set forth in the Easement Agreement dated
September 23, 2020, recorded October 09, 2020, as Document No. 01392559.



FIRST AMENDMENT
TO BUSINESS SUBSIDY AGREEMENT

This FIRST AMENDMENT TO BUSINESS SUBSIDY AGREEMENT (this
“Amendment”) is entered into as of , 2025, by and among the City of
Hermantown (*City”), the Hermantown Economic Development Authority (“HEDA”) (HEDA
and City are collectively referred to herein as “Grantors”) and Pillars of Hermantown LLC, a
Minnesota limited liability company (“Developer” or “Recipient”).

RECITALS

A. Grantors entered into that certain Development Agreement, dated July 8, 2022,
and recorded on July 11, 2022 with the St. Louis County, Minnesota Recorder’s Office as
Document No.: 01447162 (the “Development Agreement”), with the original developer, KTC
360, LLC (the “Original Developer”), which provided for, among other things, the terms and
conditions for construction of a 105-unit senior citizen housing complex, related water
improvements and the granting of a trail easement (the “Project”).

B. Grantors also entered into that Business Subsidy Agreement dated June 8, 2022
(the “Business Subsidy Agreement”) related to the Project pursuant to which the Business
Subsidy (as defined therein) was provided to Developer.

C. The Development Agreement and related Business Subsidy Agreement were
subsequently assigned by the Original Developer to the Developer, and pursuant to such
assignment, the Developer assumed the rights and obligations under the Development
Agreement and Business Subsidy Agreement (the “Assignment and Assumption”).

D. Grantors consented to the assignment of the Development Agreement and
Business Subsidy Agreement.

E. The Developer has now requested the removal of the requirement contained in the
Business Subsidy Agreement that Developer provide the Easement (as defined in the Business
Subsidy Agreement).

F. Grantors have found that the primary goals resulting from the provision of the
Business Subsidy to Developer were achieved and the removal of the requirement that Developer
provide the Easement is not inconsistent with the Business Subsidy Policy of HEDA.

NOW, THEREFORE, in consideration of the provisions and mutual obligations of the
parties hereto, the parties agree as follows:

1. Capitalized Terms. All capitalized terms used in this Amendment but not defined
herein shall have the same meanings assigned to them as in the Business Subsidy Agreement.

2. Recitals. The above recitals of fact are incorporated and made part of this
Amendment.



3. Assignment and Assumption. The Developer affirms the Assignment and
Assumption.

4. Deletion of Certain Provisions. The following terms and provisions of the
Business Subsidy Agreement are deleted:

i The definition of “Easement” in Section 1

5. Amendment to Recital J. Recital J of the Business Subsidy Agreement is
amended and completely replaced with the following:

J. Grantor finds that the Project will promote the development of a 105-unit senior
citizen housing complex which will provide life cycle housing in the City and
which will also provide or incentivize other residential housing sales and
development, provide an increase in the real estate tax base, and provide needed
infrastructure improvements.

6. Amendment to Section 2.3. Section 2.3 of the Business Subsidy Agreement is
amended and completely replaced with the following:

2.3 The public purposes of the Business Subsidy with respect to the Project
is to promote the development of a 105-unit senior citizen complex which will
provide housing for individuals and to provide an increase in the real estate tax base.
Grantor finds the Project will promote the development of a 105-unit senior citizen
housing complex which will provide life cycle housing in the City which will also
provide or incentivize other residential housing sales and development, provide an
increase in the real estate tax base, and provide needed infrastructure improvements.

7. Amendment to Section 2.4. Section 2.4 of the Business Subsidy Agreement is
amended and completely replaced with the following:

2.4  The goal of the Business Subsidy is to cause the Project and Infrastructure
Improvements to be constructed.

8. No Other Amendments. Except to the extent amended herein, all of the terms and
conditions of the Business Subsidy Agreement are ratified and confirmed and shall remain in full
force and effect.




IN WITNESS WHEREOF, the City has caused this Amendment to be duly executed in
its name and on its behalf, HEDA has caused this Amendment to be duly executed in its name
and on its behalf, and the Developer has caused this Amendment to be duly executed in its name
and on its behalf, on or as of the date first above written.

CITY OF HERMANTOWN, MINNESOTA

By

Its Mayor

By

Its City Clerk



HERMANTOWN ECONOMIC
DEVELOPMENT AUTHORITY

By

Its President

And By

Its Secretary



PILLARS OF HERMANTOWN LLC

By

Its
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