
CITY OF HERMANTOWN 
AGENDA 

   
Utility Commission Meeting Thursday, November 20, 2025 at 5:30 pm   

Council Chambers, City Hall - Hermantown Governmental Services Building    
  
1. ROLL CALL  

2. MINUTES 
Approval or Correction 

 A. 09/18/2025 Meeting Minutes 

3. PUBLIC DISCUSSION  
This is the time for individuals to address the Council about any item not on the agenda. The time limit is three minutes 
per person.  

4. COMMUNICATIONS 

 A. WLSSD Discharge Monitoring Report 

 B. Utility Billing Update 

 C. 2026 Budget — Enterprise Fund & Fund 260 

 D. 2026 WLSSD Budget Information 

 E. Email Correspondence - 5338 Roosevelt Dr. 

 F. Housing Trust Fund — Funding 

5. PRESENTATIONS  

6. OLD BUSINESS 

7. NEW BUSINESS 

 A. Delinquent Utilities - Recommedation to City Council  

8. REPORTS 

 A. Budget to Actual Expenditure Report 

 B. Public Works Director Report 

 C. Utility & Infrastructure Director Report 

 D. Water Loss Report 
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 E. WLSSD Monthly Flow - Rain Fall & Flow Report 

 F. Comfort Systems Invoice 

 G. New Connections Report 

9. COMMISSION MEMBERS REPORT 

 A. Jim Samberg - 

 B. William Berg - 

 C. Robert McLachlan - 

 D. Doug Kerfeld - 

 E. James Sweeney - 

 F. Councilor Andy Hjelle - 

10. RECESS  
(motion, roll call)  
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CITY OF HERMANTOWN 
UTILITY COMMISION AGENDA 

   
Utility Commission Meeting Thursday, September 18, 2025 at 5:30 pm   

Council Chambers, City Hall - Hermantown Governmental Services Building    
 
CITY STAFF: Paul Senst, Public Works Director; Trish Crego, Utility & Infrastructure 

Director; Joe Wicklund, Assistant City Administrator  

VISITORS:  0 
  
1. ROLL CALL 

  
Bill Berg:    Absent   
Councilor Andy Hjelle:    Present    
Doug Kerfeld:    Present    
Robert McLachlan:    Present    
Jim Samberg:    Present    
James Sweeney Present 

2. MINUTES 
Approval or Correction 

 A. 07/17/2025 Meeting Minutes - (Meeting Canceled) 

 B. 05/15/2025 Meeting Minutes  
 
Motion to approve May 15th, 2025 meeting minutes. This motion, made by Doug 
Kerfeld and seconded by Robert McLachlan, Carried. 
 
Bill Berg:    Yea    
Councilor Andy Hjelle:    Yea    
Doug Kerfeld:    Yea    
Robert McLachlan:    Yea    
Jim Samberg:    Yea    
James Sweeney: Yea 
Yea: 6, Nay: 0  

3. PUBLIC DISCUSSION  
This is the time for individuals to address the Council about any item not on the agenda. The time limit is three minutes 
per person.  

4. COMMUNICATIONS 
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 A. WLSSD Discharge Monitoring Report – Placed on file 

 B. Utility Billing Update – Placed on file 

 C. Water Sample Results – Jim mentioned that some levels are above the limit.  Paul 
said that the State of MN will make us address if it is of concerning level.  

 D. MN Department of Health - Annual Fee Increase Notification – Placed on file – 
follow up at next meeting on current rate and billing process. 

 E. WLSSD 2026 Budget Schedule – Jim mentioned that it would be interesting if 
someone attends.  

5. PRESENTATIONS  
 
Joe Wicklund spoke about a potential water and sewer expansion in the future in the 
Southwest area of Hermantown. 

6. OLD BUSINESS 
 
None 

7. NEW BUSINESS 
 
None 

8. REPORTS 

 A. Budget to Actual Expenditure Report – Placed on file 

 B. Public Works Director Report – Paul added that the City may consider adding a radio 
tower at Firehall 2 for water radios.  

 C. Utility & Infrastructure Director Report – Placed on file 

 D. Water Loss Report – Placed on file 

 E. WLSSD Monthly Flow - Rain Fall & Flow Report – Doug noted that the spikes seem 
less than what they have been in the past. 

 F. Comfort Systems Invoice – Placed on file 

 G. New Connections Report – Placed on file 

9. COMMISSION MEMBERS REPORT 

 A. Jim Samberg – No  

 B. William Berg - Absent 
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 C. Robert McLachlan – No report 

 D. Doug Kerfeld – No report 

 E. James Sweeney – Mentioned that there will be an Uptown meeting mailing soon 

 F. Councilor Andy Hjelle – No report 
 
 
  

10. RECESS  
(motion, roll call)  
 
Motion to adjourn at 6:21pm. This motion, made by Doug Kerfeld and seconded by Robert 
McLachlan, Carried. 
 
Bill Berg:    Yea    
Councilor Andy Hjelle:    Yea    
Doug Kerfeld:    Yea    
Robert McLachlan:    Yea    
Jim Samberg:    Yea    
James Sweeney: Yea 
Yea: 6, Nay: 0 
 
 
 
Minutes Prepared By: 

___________________________   

Utility Billing Clerk 
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Working together to serve and build our community. 

TO: Utility Commission Members 
 

FROM:  Lindsay Townsend, Utility 
Billing Clerk  
  

 

DATE: 11/14/2025 Meeting Date:  11/20/2025 
 

SUBJECT: Utility Billing Update Agenda Item:   4b 
 

 
 

• Past Due Accounts as of November 13th:     
 
120 days –  6 accounts 
90 days –  17 accounts 
60 days – 61 accounts 
30 days –  0 accounts 
 

• Currently have 1,617 accounts on the AMI system. 
 

• October 2025 Billing Summary – 14,208,969 Gallons Billed 
 

 
 
 
 

• On October 1st, Pending Assessment letters were sent out to delinquent utility customers.  If there are any 
requests for hearings, they will be held at the November 20, 2025 Utility Commission Meeting.  Upon 
Utility Commission recommendation to certify delinquent utilities to St. Louis County, City Council will 
review on December 1st.   
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From: Mike Perell <mcperell@gmail.com>  
Sent: Wednesday, October 8, 2025 11:10 AM 
To: CH-Trish Crego <tcrego@hermantownmn.com> 
Subject: 5338 Roosevelt Dr Hermantown, MN 
 

Mike Perell 
5338 Roosevelt Dr 
Hermantown, MN  
218-393-6592 
Date: October 8, 2025 
To: 
City of Hermantown 
Utility Commision 

Subject: Sewer Backup Incidents and Request for Action 
Dear Utility Commision, 
I am writing to formally report two separate and severe sewer backup incidents that occurred at my 
residence at 5338 Roosevelt Dr, both of which have caused significant financial and personal hardship. 

• The first incident occurred on December 23, 2024, resulting in approximately $6,000 in 
damages. 

• The second, more extensive backup occurred on April 25, 2025, causing over $20,000 in 
damages. 

Both events were investigated by Great Lakes Pipe Service, who identified sand and gravel 
accumulation in the municipal sewer lines as the root cause of the backups. This points to a systemic 
issue within the city’s infrastructure that directly impacted my property. 
Beyond the immediate financial burden, these incidents have had lasting consequences: 

• Increased homeowners insurance premiums due to repeated claims. 
• Higher property taxes, despite portions of my home being rendered unlivable for extended 

periods. 
• The damage and history of sewer issues have made my home difficult to sell, affecting its 

marketability and value. 

I am requesting that the city: 

1. Investigate the condition of the sewer lines servicing my property. 
2. Provide a plan for remediation and prevention of future backups. 
3. Advise on the process for filing a claim for damages and any available assistance. 

I have documentation, including service reports and photographs, available upon request. Please 
contact me at your earliest convenience to discuss this matter further. I appreciate your attention to this 
serious issue and look forward to your response. 
 
Sincerely, 
Mike Perell 
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Working together to serve and build our community. 

 

CITY COUNCIL MEETING DATE: October 06, 2025 

TO: Mayor & City Council 

FROM: Chad Ronchetti, Economic Development Director   

SUBJECT:  Allocating of $100,000 to the City Housing Trust Fund 

 
 

☒ RESOLUTION: 2025-xxx ☐ ORDINANCE: 2025-xx ☐ OTHER: Add Name 

 
REQUESTED ACTION 
 
Approve the allocation of $100,000 from Fund 601 (Water Fund) to the City fund 235 (Housing Trust Fund) 

 
BACKGROUND 
 
On February 3rd, the City Council amended the City Code of Ordinances to add section 280, establishing a 
Housing Trust Fund (HTF). Because of the alignment of housing development (and the incentivization of) 
with the Hermantown Economic Development Authority’s mission, City Council directed that HEDA 
administer the fund. HEDA was also given the responsibility of setting the terms and conditions of 
repayment of loans and/or grants as well as interest rates charged. 
 
HEDA has had several discussions on establishing a policy that guides how HTF funds will be deployed and 
leveraged in the community. By analyzing a recent area housing study and the housing study conducted 
for Section 24 (Uptown), it can be deduced that the market is meeting the needs for executive level 
detached single family and move-up townhomes. Other major demand in the market for entry-level and 
move-up single family, along with workforce and affordable rentals, are not being met due to elevated 
construction costs and lot availability. 
 
HEDA determined that the three following housing types be targeted with HTF funds, listed in order of 
priority: 
 

1. Preservation and Rehabilitation of Existing Workforce Rental Units 
2. Provide Zero-Interest Construction Financing, with priority lending provided to local, 

entrepreneurial developers 
3. Land acquisition by HEDA for the purpose of creating workforce housing 

 
Because preservation and rehabilitation are often the most cost effective and efficient solutions, that take 
priority in lending. Zero-Interest construction financing plays an essential role in reducing the cost of 
higher risk money, in particular for entrepreneurial developers who are local and willing to take more risk 
to benefit their community.  Finally, because there is significant benefit in the strategy of assemblage, 
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Working together to serve and build our community. 

which often happens prior to market readiness, utilizing funds for HEDA’s acquisition of properties will 
help position Hermantown for investment. 
 
All lending and conveyance will require 50% or units to be 115% AMI or lower. 
 
Recently, there has been interest from local landlords for loans that would help preserve and rehabilitate 
existing “naturally affordable” and workforce housing units. Staff is recommending the allocation of these 
funds to help meet some of those requests and keep those units from disappearing. 
 
The creation and preservation of housing, in particular workforce housing, is essential to our city’s 
economic growth. Direct testimony from local employers is that the largest limiting factor to local 
business’ ability to expand is workforce housing. Business’ inability to attract workers due to limited 
housing stock achievable for a workforce with current wages hinders the economic growth climate. Wages 
that are in line with local cost of living combined with a regional price premium for construction creates a 
gap between the costs to create and preserve housing, the required rent/sale-price to earn a reasonable 
rate of return, and what local salaries can afford a competitive disadvantage for our city and region. The 
further capitalization of the HTF provides funding to close the funding gap for housing projects and helps 
make our city competitive. 
 

 
SOURCE OF FUNDS (if applicable) 
 
601 (Water Fund) 

 
ATTACHMENTS 
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Working together to serve and build our community. 

TO: Utility Commission Members 
 

FROM:  Lindsay Townsend, Utility 
Billing Clerk   

DATE: November 14, 2025 Meeting Date:  November 20, 2025 
 

SUBJECT: Delinquent Utilities  Agenda Item:  7a 
    

 
 
 
REQUESTED ACTION 
 
Recommendation for City Council to Certify delinquent utilities to St. Louis County to be collected 
with 2026 property taxes at the December 1, 2025 City Council Meeting.  

 
 
BACKGROUND 
 
Every year delinquent stormwater and delinquent sewer only accounts are certified to St. Louis 
County to be collected with the following years property taxes.  This year the pay by deadline is 
November 19, 2025.  
 

 
ATTACHMENTS 
 
List will be handed out at the meeting on 11/20/2025 
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11/13/25                                               CITY OF HERMANTOWN, MN                                   Page: 1 of 7
11:08:11                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   10 / 25

   260 Cable TV Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
456100
 456101 Cable
     101 Full-Time Employees - Regular          759.05         4,337.84          5,684.00          5,684.00          1,346.16  76 %
     103 Part-Time Employees - Regular          550.00         4,950.00          6,815.00          6,815.00          1,865.00  73 %
     121 PERA Contributions -                    58.79           340.42            426.00            426.00             85.58  80 %
     128 Social Security                         81.67           580.87            775.00            775.00            194.13  75 %
     129 Medicare                                19.11           135.93            181.00            181.00             45.07  75 %
     131 Health Insurance                       108.00           855.02          1,022.00          1,022.00            166.98  84 %
     133 Life Insurance                           0.75             7.32             10.00             10.00              2.68  73 %
     134 Disability Insurance                     1.20            11.44             15.00             15.00              3.56  76 %
     136 MSRS                                     7.20            51.10             78.00             78.00             26.90  66 %
     151 Workers Compensation                     0.00            14.68             19.00             19.00              4.32  77 %
     209 Computer Equipment                       0.00         4,169.00              0.00              0.00         -4,169.00     %
     308 Legal Fees                             448.00           704.00            500.00            500.00           -204.00 141 %
     319 Contracted Services                      0.00             0.00          2,000.00          2,000.00          2,000.00     %
     322 Internet                                99.99         2,269.56              0.00              0.00         -2,269.56     %
     331 Travel Expense                          24.93           176.88              0.00              0.00           -176.88     %
     404 Equipment Maintenance                    0.00         2,726.13         12,000.00         12,000.00          9,273.87  23 %
     451 Dues & Subscriptions                     0.00            79.95              0.00              0.00            -79.95     %
                      Account Total:          2,158.69        21,410.14         29,525.00         29,525.00          8,114.86  73 %

                Account Group Total:          2,158.69        21,410.14         29,525.00         29,525.00          8,114.86  73 %
                         Fund Total:          2,158.69        21,410.14         29,525.00         29,525.00          8,114.86  73 %
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11/13/25                                               CITY OF HERMANTOWN, MN                                   Page: 2 of 7
11:08:11                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   10 / 25

   601 Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
494300 Water Distribution
 494300 Water Distribution
     101 Full-Time Employees - Regular       18,881.04       112,007.21        186,601.00        186,601.00         74,593.79  60 %
     102 Full-Time Employees - Overtime       2,809.74        11,947.09         20,900.00         20,900.00          8,952.91  57 %
     121 PERA Contributions -                 1,626.81         9,261.54         15,563.00         15,563.00          6,301.46  60 %
     128 Social Security                      1,299.44         7,235.41         12,865.00         12,865.00          5,629.59  56 %
     129 Medicare                               303.91         1,692.30          3,009.00          3,009.00          1,316.70  56 %
     131 Health Insurance                     8,301.52        65,765.32         83,220.00         83,220.00         17,454.68  79 %
     133 Life Insurance                          18.46           177.92            228.00            228.00             50.08  78 %
     134 Disability Insurance                    70.39           680.32          1,120.00          1,120.00            439.68  61 %
     136 MSRS                                    45.00           319.30          3,510.00          3,510.00          3,190.70   9 %
     151 Workers Compensation                     0.00         6,797.74          8,603.00          8,603.00          1,805.26  79 %
     212 Motor Fuels                            281.67         3,432.87          7,140.00          7,140.00          3,707.13  48 %
     216 Uniforms                                50.11           365.76            612.00            612.00            246.24  60 %
     219 Other Operating Equipment                0.00         8,856.47          5,175.00          5,175.00         -3,681.47 171 %
     221 General Supplies                       468.00        11,414.63          6,120.00          6,120.00         -5,294.63 187 %
     228 Utility System Maint Supplies        2,471.03        14,089.30         25,000.00         25,000.00         10,910.70  56 %
     305 Engineer Fees                            0.00           445.00              0.00              0.00           -445.00     %
     314 Computer/Software Fees                   0.00         1,026.68          4,080.00          4,080.00          3,053.32  25 %
     315 School & Conference                    167.30         1,311.11          2,550.00          2,550.00          1,238.89  51 %
     319 Contracted Services                  1,660.00        14,119.09          5,100.00          5,100.00         -9,019.09 277 %
     321 Telephone                                0.00             0.00          1,330.00          1,330.00          1,330.00     %
     331 Travel Expense                           0.00            97.79            510.00            510.00            412.21  19 %
     351 Legal Notices Publishing                 0.00             0.00            255.00            255.00            255.00     %
     361 General Liability Insurance              0.00         6,035.73          6,244.00          6,244.00            208.27  97 %
     382 Water Purchases                    108,182.51     1,001,522.91      1,184,736.00      1,184,736.00        183,213.09  85 %
     404 Equipment Maintenance                  349.44         1,859.75          4,080.00          4,080.00          2,220.25  46 %
     406 Vehicle Maintenance                  2,000.00         2,838.40          2,040.00          2,040.00           -798.40 139 %
     413 Equipment Rental                     1,581.00         8,504.05          7,650.00          7,650.00           -854.05 111 %
     417 Uniform Rental                           0.00             0.00            510.00            510.00            510.00     %
     451 Dues & Subscriptions                   212.50         1,328.50            714.00            714.00           -614.50 186 %
     460 Permits & Licenses                       0.00             0.00          1,530.00          1,530.00          1,530.00     %
     470 Booster Pump Repairs                     0.00            16.98            255.00            255.00            238.02   7 %
     471 Water Line Repairs                  18,264.10        65,106.27         40,800.00         40,800.00        -24,306.27 160 %
     472 Hydrant Repairs                      3,540.00        15,084.21         30,600.00         30,600.00         15,515.79  49 %
                      Account Total:        172,583.97     1,373,339.65      1,672,650.00      1,672,650.00        299,310.35  82 %

                Account Group Total:        172,583.97     1,373,339.65      1,672,650.00      1,672,650.00        299,310.35  82 %
494400 Water Administration and General
 494400 Water Administration and General
     101 Full-Time Employees - Regular       15,525.29        80,263.34        130,203.00        130,203.00         49,939.66  62 %
     102 Full-Time Employees - Overtime          45.34           178.58            663.00            663.00            484.42  27 %
     103 Part-Time Employees - Regular            0.00           582.54              0.00              0.00           -582.54     %
     121 PERA Contributions -                 1,177.16         6,143.34          9,765.00          9,765.00          3,621.66  63 %
     128 Social Security                        933.09         4,768.43          8,073.00          8,073.00          3,304.57  59 %
     129 Medicare                               218.19         1,115.15          1,888.00          1,888.00            772.85  59 %
     131 Health Insurance                     4,224.40        29,447.02         43,932.00         43,932.00         14,484.98  67 %
     133 Life Insurance                          18.91           182.40            245.00            245.00             62.60  74 %
     134 Disability Insurance                    42.40           409.52            584.00            584.00            174.48  70 %
     136 MSRS                                   175.22         1,094.54          2,665.00          2,665.00          1,570.46  41 %
     151 Workers Compensation                     0.00           735.76            856.00            856.00            120.24  86 %
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11/13/25                                               CITY OF HERMANTOWN, MN                                   Page: 3 of 7
11:08:11                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   10 / 25

   601 Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
     201 Office Supplies                          0.00             0.00            220.00            220.00            220.00     %
     202 Printing Supplies                        0.00           204.89            320.00            320.00            115.11  64 %
     301 Audit/Account Services                   0.00         8,739.09          9,453.00          9,453.00            713.91  92 %
     303 Banking Fees                         1,673.11        13,676.22         14,000.00         14,000.00            323.78  98 %
     305 Engineer Fees                            0.00        10,462.50         11,000.00         11,000.00            537.50  95 %
     308 Legal Fees                             742.00         1,613.00          3,000.00          3,000.00          1,387.00  54 %
     314 Computer/Software Fees                   0.00         2,207.00          2,500.00          2,500.00            293.00  88 %
     315 School & Conference                      0.00             0.00          1,000.00          1,000.00          1,000.00     %
     319 Contracted Services                 -1,640.00         6,513.66         11,000.00         11,000.00          4,486.34  59 %
     321 Telephone                              418.12         4,208.67          5,300.00          5,300.00          1,091.33  79 %
     322 Internet                                 0.00           431.38            590.00            590.00            158.62  73 %
     323 Gopher One Call Locates                108.54           976.89          1,200.00          1,200.00            223.11  81 %
     325 Postage                                 74.83           301.98            565.00            565.00            263.02  53 %
     331 Travel Expense                         124.62           884.21          1,325.00          1,325.00            440.79  67 %
     351 Legal Notices Publishing                 0.00           396.00          1,800.00          1,800.00          1,404.00  22 %
     361 General Liability Insurance              0.00        15,128.01         15,376.00         15,376.00            247.99  98 %
     381 Electricity                            843.12         9,313.70         10,300.00         10,300.00            986.30  90 %
     383 Heating Gas                             47.80         2,293.84          4,700.00          4,700.00          2,406.16  49 %
     405 Computer Maintenance                 8,376.65        24,194.49         25,235.00         25,235.00          1,040.51  96 %
     420 Depreciation Expenses                    0.00             0.00        320,000.00        320,000.00        320,000.00     %
     451 Dues & Subscriptions                     0.00             0.00            300.00            300.00            300.00     %
     460 Permits & Licenses                       0.00            12.50              0.00              0.00            -12.50     %
     720 Transfer Out                       100,000.00       100,000.00         71,074.00         71,074.00        -28,926.00 141 %
                      Account Total:        133,128.79       326,478.65        709,132.00        709,132.00        382,653.35  46 %

                Account Group Total:        133,128.79       326,478.65        709,132.00        709,132.00        382,653.35  46 %
495000 Transfer Out
 495000 Transfer Out
     720 Transfer Out                             0.00             0.00         75,000.00         75,000.00         75,000.00     %
                      Account Total:              0.00             0.00         75,000.00         75,000.00         75,000.00     %

                Account Group Total:              0.00             0.00         75,000.00         75,000.00         75,000.00     %
                         Fund Total:        305,712.76     1,699,818.30      2,456,782.00      2,456,782.00        756,963.70  69 %
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11/13/25                                               CITY OF HERMANTOWN, MN                                   Page: 4 of 7
11:08:11                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   10 / 25

   602 Sewer Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
494500 Sewer Maintenance
 494500 Sewer Maintenance
     101 Full-Time Employees - Regular       12,847.83        74,672.23        138,104.00        138,104.00         63,431.77  54 %
     102 Full-Time Employees - Overtime       1,685.82         7,168.36         15,200.00         15,200.00          8,031.64  47 %
     121 PERA Contributions -                 1,090.02         6,117.05         11,498.00         11,498.00          5,380.95  53 %
     128 Social Security                        871.91         4,789.01          9,505.00          9,505.00          4,715.99  50 %
     129 Medicare                               203.92         1,120.01          2,223.00          2,223.00          1,102.99  50 %
     131 Health Insurance                     5,184.99        41,724.86         61,143.00         61,143.00         19,418.14  68 %
     133 Life Insurance                          13.59           131.02            172.00            172.00             40.98  76 %
     134 Disability Insurance                    46.21           446.78            823.00            823.00            376.22  54 %
     136 MSRS                                    45.00           319.30          2,600.00          2,600.00          2,280.70  12 %
     151 Workers Compensation                     0.00         5,088.79          6,433.00          6,433.00          1,344.21  79 %
     212 Motor Fuels                            187.78         2,288.57          5,100.00          5,100.00          2,811.43  45 %
     216 Uniforms                                50.11           365.76          5,100.00          5,100.00          4,734.24   7 %
     219 Other Operating Equipment                0.00             0.00          2,550.00          2,550.00          2,550.00     %
     221 General Supplies                      -452.29             0.00              0.00              0.00              0.00     %
     228 Utility System Maint Supplies       11,145.13        11,468.03          6,120.00          6,120.00         -5,348.03 187 %
     229 Lift Station Maintenance                 0.00             0.00         10,200.00         10,200.00         10,200.00     %
     314 Computer/Software Fees                   0.00         1,026.68          5,100.00          5,100.00          4,073.32  20 %
     315 School & Conference                    167.29         1,579.67          1,530.00          1,530.00            -49.67 103 %
     317 Personnel Testing, Physicals,            0.00            45.00            459.00            459.00            414.00  10 %
     319 Contracted Services                      0.00        21,086.50         24,000.00         24,000.00          2,913.50  88 %
     325 Postage                                  0.00             0.00             41.00             41.00             41.00     %
     331 Travel Expense                           0.00           217.00            612.00            612.00            395.00  35 %
     361 General Liability Insurance              0.00         3,133.09          3,192.00          3,192.00             58.91  98 %
     385 Sewer Charges                       70,349.50       546,967.33        750,618.00        750,618.00        203,650.67  73 %
     403 Road Maintenance                         0.00             0.00         15,300.00         15,300.00         15,300.00     %
     404 Equipment Maintenance                6,914.00        13,029.48          5,100.00          5,100.00         -7,929.48 255 %
     413 Equipment Rental                         0.00             0.00          3,570.00          3,570.00          3,570.00     %
     451 Dues & Subscriptions                   212.50           412.50            153.00            153.00           -259.50 270 %
     460 Permits & Licenses                       0.00           115.00          1,530.00          1,530.00          1,415.00   8 %
     475 Sewerline Repairs                        0.00             0.00         15,300.00         15,300.00         15,300.00     %
     476 Lift Station Repairs Sewer               0.00         3,229.89         12,750.00         12,750.00          9,520.11  25 %
     477 I & I Maintenance                        0.00             0.00         15,300.00         15,300.00         15,300.00     %
     478 Sewer Cleaning                           0.00        47,419.20         40,800.00         40,800.00         -6,619.20 116 %
     590 Pumping Plant & Lift Stations            0.00        12,384.65         40,000.00         40,000.00         27,615.35  31 %
                      Account Total:        110,563.31       806,345.76      1,212,126.00      1,212,126.00        405,780.24  67 %

                Account Group Total:        110,563.31       806,345.76      1,212,126.00      1,212,126.00        405,780.24  67 %
494900 Sewer Administration and General
 494900 Sewer Administration and General
     101 Full-Time Employees - Regular       15,525.30        80,263.36        130,203.00        130,203.00         49,939.64  62 %
     102 Full-Time Employees - Overtime          45.34           178.58            663.00            663.00            484.42  27 %
     103 Part-Time Employees - Regular            0.00           582.54              0.00              0.00           -582.54     %
     121 PERA Contributions -                 1,177.16         6,143.34          9,765.00          9,765.00          3,621.66  63 %
     128 Social Security                        933.09         4,768.43          8,073.00          8,073.00          3,304.57  59 %
     129 Medicare                               218.19         1,115.15          1,888.00          1,888.00            772.85  59 %
     131 Health Insurance                     3,760.90        27,729.03         43,932.00         43,932.00         16,202.97  63 %
     133 Life Insurance                          18.91           182.40            245.00            245.00             62.60  74 %
     134 Disability Insurance                    42.40           409.52            584.00            584.00            174.48  70 %
     136 MSRS                                   175.22         1,094.54          2,665.00          2,665.00          1,570.46  41 %
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   602 Sewer Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
     151 Workers Compensation                     0.00           736.77            856.00            856.00            119.23  86 %
     201 Office Supplies                          0.00            12.13            200.00            200.00            187.87   6 %
     202 Printing Supplies                        0.00           204.88            330.00            330.00            125.12  62 %
     301 Audit/Account Services                   0.00         8,838.79          9,562.00          9,562.00            723.21  92 %
     303 Banking Fees                         1,673.11        13,676.19         14,000.00         14,000.00            323.81  98 %
     305 Engineer Fees                            0.00             0.00          2,500.00          2,500.00          2,500.00     %
     308 Legal Fees                               0.00           105.00          2,500.00          2,500.00          2,395.00   4 %
     314 Computer/Software Fees                   0.00         2,207.00          2,475.00          2,475.00            268.00  89 %
     315 School & Conference                      0.00             0.00            900.00            900.00            900.00     %
     319 Contracted Services                      0.00         6,497.99         11,500.00         11,500.00          5,002.01  57 %
     321 Telephone                              226.14         2,303.82          4,400.00          4,400.00          2,096.18  52 %
     322 Internet                                 0.00           647.00            876.00            876.00            229.00  74 %
     323 Gopher One Call Locates                 72.36           651.26            900.00            900.00            248.74  72 %
     325 Postage                                 49.89           139.81            455.00            455.00            315.19  31 %
     331 Travel Expense                         124.62           884.21          1,300.00          1,300.00            415.79  68 %
     351 Legal Notices Publishing                 0.00             0.00            300.00            300.00            300.00     %
     361 General Liability Insurance              0.00        17,873.00         18,418.00         18,418.00            545.00  97 %
     381 Electricity                            689.25         7,655.07          9,500.00          9,500.00          1,844.93  81 %
     383 Heating Gas                             29.87         1,433.65          3,500.00          3,500.00          2,066.35  41 %
     405 Computer Maintenance                 8,205.30        23,291.58         23,679.00         23,679.00            387.42  98 %
     420 Depreciation Expenses                    0.00             0.00        580,000.00        580,000.00        580,000.00     %
     434 Employee Recognition                     0.00             0.00            100.00            100.00            100.00     %
     451 Dues & Subscriptions                     0.00             0.00            255.00            255.00            255.00     %
     460 Permits & Licenses                       0.00            12.50              0.00              0.00            -12.50     %
     720 Transfer Out                             0.00             0.00         25,527.00         25,527.00         25,527.00     %
                      Account Total:         32,967.05       209,637.54        912,051.00        912,051.00        702,413.46  23 %

                Account Group Total:         32,967.05       209,637.54        912,051.00        912,051.00        702,413.46  23 %
495000 Transfer Out
 495000 Transfer Out
     720 Transfer Out                             0.00             0.00         25,000.00         25,000.00         25,000.00     %
                      Account Total:              0.00             0.00         25,000.00         25,000.00         25,000.00     %

                Account Group Total:              0.00             0.00         25,000.00         25,000.00         25,000.00     %
                         Fund Total:        143,530.36     1,015,983.30      2,149,177.00      2,149,177.00      1,133,193.70  47 %
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   603 Storm Water Enterprise Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
441100 Storm Water
 441100 Storm Water
     101 Full-Time Employees - Regular       14,464.35        82,445.08         90,665.00         90,665.00          8,219.92  91 %
     102 Full-Time Employees - Overtime       1,145.96         4,865.63          4,181.00          4,181.00           -684.63 116 %
     121 PERA Contributions -                 1,173.92         6,556.49          7,089.00          7,089.00            532.51  92 %
     128 Social Security                        933.70         5,105.74          5,860.00          5,860.00            754.26  87 %
     129 Medicare                               218.34         1,193.99          1,370.00          1,370.00            176.01  87 %
     131 Health Insurance                     5,556.95        41,458.38         33,516.00         33,516.00         -7,942.38 124 %
     133 Life Insurance                          16.50           159.33            157.00            157.00             -2.33 101 %
     134 Disability Insurance                    47.95           462.95            457.00            457.00             -5.95 101 %
     136 MSRS                                   103.79           670.78          1,820.00          1,820.00          1,149.22  37 %
     151 Workers Compensation                     0.00         1,991.59          2,431.00          2,431.00            439.41  82 %
     201 Office Supplies                          0.00             0.00            200.00            200.00            200.00     %
     221 General Supplies                         0.00           184.50          1,500.00          1,500.00          1,315.50  12 %
     301 Audit/Account Services                   0.00           110.00              0.00              0.00           -110.00     %
     305 Engineer Fees                            0.00         4,458.52         60,000.00         60,000.00         55,541.48   7 %
     308 Legal Fees                               0.00           197.00          1,000.00          1,000.00            803.00  20 %
     310 Recording/Filing Fees                    0.00           368.00            100.00            100.00           -268.00 368 %
     314 Computer/Software Fees                   0.00         2,207.00          2,500.00          2,500.00            293.00  88 %
     319 Contracted Services                 19,718.79        56,724.69         30,000.00         30,000.00        -26,724.69 189 %
     321 Telephone                                0.00           400.00              0.00              0.00           -400.00     %
     325 Postage                                  0.00             0.00            150.00            150.00            150.00     %
     331 Travel Expense                          41.55           553.11            500.00            500.00            -53.11 111 %
     351 Legal Notices Publishing                 0.00             0.00            250.00            250.00            250.00     %
     403 Road Maintenance                         0.00        18,477.21         50,000.00         50,000.00         31,522.79  37 %
     405 Computer Maintenance                     0.00         6,360.44          7,397.00          7,397.00          1,036.56  86 %
     413 Equipment Rental                         0.00        33,781.17         25,000.00         25,000.00         -8,781.17 135 %
     451 Dues & Subscriptions                     0.00         2,795.00          2,000.00          2,000.00           -795.00 140 %
     720 Transfer Out                             0.00             0.00         26,115.00         26,115.00         26,115.00     %
                      Account Total:         43,421.80       271,526.60        354,258.00        354,258.00         82,731.40  77 %

                Account Group Total:         43,421.80       271,526.60        354,258.00        354,258.00         82,731.40  77 %
495000 Transfer Out
 495000 Transfer Out
     720 Transfer Out                             0.00             0.00         50,000.00         50,000.00         50,000.00     %
                      Account Total:              0.00             0.00         50,000.00         50,000.00         50,000.00     %

                Account Group Total:              0.00             0.00         50,000.00         50,000.00         50,000.00     %
                         Fund Total:         43,421.80       271,526.60        404,258.00        404,258.00        132,731.40  67 %

Page 45 of 60



11/13/25                                               CITY OF HERMANTOWN, MN                                   Page: 7 of 7
11:08:11                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100
                                             For the Accounting Period:   10 / 25

   605 Street Lighting & Traffic Signalization
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                            Committed         Committed       Original           Current        Available   % ( 83)
   Account   Object                      Current Month           YTD        Appropriation     Appropriation   Appropriation Commit
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
431100 Street Department
 431160 Street Lighting
     227 Street Lights & Signs                    0.00             0.00          5,000.00          5,000.00          5,000.00     %
     381 Electricity                          3,361.04        32,634.66         42,000.00         42,000.00          9,365.34  78 %
                      Account Total:          3,361.04        32,634.66         47,000.00         47,000.00         14,365.34  69 %

                Account Group Total:          3,361.04        32,634.66         47,000.00         47,000.00         14,365.34  69 %
                         Fund Total:          3,361.04        32,634.66         47,000.00         47,000.00         14,365.34  69 %

                        Grand Total:        498,184.65
                                                              0.00
                                                           3,041,373.00      5,086,742.00      5,086,742.00      2,045,369.00  60 %
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   Public Works 
Utility Maintenance Report 

 
Meeting Date: 11/20/2025 
Reporting Period:   From: 9/1/2025 To: 10/31/2025 
     

 
1. Water Utility  

a. Project Update 
i. Peyton Acres 

a.  2025 Start 
b. Phase 3 Completed and tested 

AMI Water Radio replacement 
2. Have Received approximately all radios from initial order 

a. Installed 1300 or so radios 
3. Continue install in 2025-  

a. +/- 15/ Day when we are able to work steady on them 
b. Goal is to be completed by 12/1/2025 

b. Irrigation meter plan for 2025 
i. Plan approved, will be publicized in May  

ii. 5 will be available in 2025 again 
c. Watermain Repairs 

i. 3 valves at the intersection of Lavaque and W. Arrowhead Rd 
1. We were able to repair all 3 valves and NOT have to replace  

Water Towers 

 Nothing to report this period 

d. Water Testing 
i. Must be done by City of Hermantown now. City of Duluth will no longer do after April 

testing sequence 
1. City of Hermantown performing in May 
2. Pace Analytical doing the lab testing 
3. Had to buy a Chlorine tester for residual testing. 

a. This test has to be done w/in 15 minutes of sample being pulled.  
4. We have been doing this for 3.5 months now and all seems to be going well. 

2. Sewer 
a. Project Update 

b. Lift Stations 
i. Were cleaned for the Fall of ‘25 

c. Still investigating/looking at scenarios from the Roosevelt plug in early ‘25 
3. Stormwater 

a. Project Update 
i. All culverts for ’25 are installed 
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4. Other Notes 
a. 2nd Water Connection Plan set going out for bids 

i. Due back on 8/7/2025 
ii. Bids came in HIGH! 

iii. Will be Re-Bid this winter 
b. All road patched completed for ’25 work. 

 

5. Looking Ahead to 2025/2026 
a. Trunkline extension thru Section 14  
b. Alignment work starting 

i. Work continues 
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Working together to serve and build our community. 

TO: Utility Commission Members 
 

FROM:  Trish Crego, Utility and Infrastructure 
Director 
 

 

DATE: 11/20/2025   
 

SUBJECT: Utility & Infrastructure Director  Agenda Item:  Report 
 

Communications follow up: 
 

• State of MN state test fee is going up from $9.72 annually to $15.22 annually and will be billed 
in July due in August of each year.  

 
• Comfort systems invoice is only for water.  If you look at the itemized section of the bill there 

are only water related charges.  Assuming same invoice template is used for all customers that 
have one or the other or both water and sewer services. 

 
New City Improvements 

• Work on the trail has started 

State/WLSSD Approved Utility Extensions 

• none 

Developer and Building Projects 

• Year to Date Residential Buildings permits  
o Open permits from 2024-2025 =253 

• Year to Date Commercial and Multi-family >4 Buildings permits 
o Open permits from 2024-2025 =60 

• Right-of-Way Permits 
o 130- Franchise ROW permits 
o 30- Private ROW Permits 

Future Developments under Feasibility Studies 

 Hawkline Business Park- Applying for and LRIP Grant to update the intersection of Lavaque 
Bypass and Ugstad Rd (north) 

 
 
Other Items 
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Working together to serve and build our community. 

• Hermantown - Information for MDH - Service Line Inventory Updates- Inventory updates are 
due to MDH by October 1, 2025 were approved. We will now need to publish the findings to 
the pubic. 

• Resolution on October 6- Approving the allocation of $100,000 from Fund 601 (Water Fund) to 
the City fund 235 (Housing Trust Fund) (see below) 
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RECEIVED </

CorrrfortSystems
101o812025.,o.ross 230516840- 001 4335 HAINES RD

Account No Service Address Billing Date

Service Period MetorReadingsFE
0910312025 - 1 112025

Days Prwious Curr€ nt Rat€ Usage

Previous Balance

130,728.22

850012997

WAT INFR SURCH

Meter No

o9n2/ 2025- 1U0112025

Read Dales

1273047

Prerr'ious

1293340

Current

4.530

Rate

CCFW

Measure

2A

Days

20253

Usage

Adjustments

Penalties
850012997 @t021202+ 10101 12025 28 12730, 87 1 293340 0.805 20253 CCFW

Amount

0.00

128, 989. 01

Payments Received

259, 717. 23 CH

Balance at Billing

0.00

Current Billing

Charge Code

WATEB FIXED CHG.

wATER .....................

WATER INFRA SURCHAHGE RESALE

132. 75

91746. 09

16303. 67

OUR NEW UTILITY ACCESS PORTAL IS LIVE! ENROLL TO SET UP AUTOPAY, EBILLING, SCHEDULE PAYMENTS AND

MORE!

This Account is Set lJp on AutoPsy. Please Do Not Pay

108, 182. 51

Balance Due

108, 182. s1

Due Date

tot2912025 $ 108,1 82.51

Current C

Account No. Due Date Amount Due Amount Paid

230516840- 001 10/ 29t2025 $ 108,182.51

rvice Address

4335 HAINES RD

DULI] TH MN 55811

Mailing Address

CITY OF DULUTH COMFORT SYSTEMS

PO BOX 860643

MINNEAPOLIS, MN 55486. 0643

l,l,l,,l,1,,1,,II,,L,IL,IL,,,II,,,I,,I,,IIt,Ittl,tll,,,l,lI

CITY OF HERMANTOWN

5105 MAPLE GROVE BD

HERIVANTOWN MN 558, I,IO

a1051t8q0001 001081, 8e5r, 0E

51 WAT INFRA SUBCHABGE

Meter No Read Dates

Unit of

Measure

IF MAILING PAYMENT PLEASE INCLUDE THIS STUB

0mos5

1000t{$
Lit
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Pending New Connections  

Address Service Type Owner 
3645 Haines Rd  Sewer Tim Carlson 
37xx Okerstrom Rd  Sewer Bonita Chapin 
3821 Stebner Rd  Water & Sewer  Carol Marsh  
3873 Getchell Rd  Water & Sewer Mike Smolnikar 
3908 Merganser Lane Water & Sewer Bryan & Brittany Denisen 
3912 Merganser Lane Water & Sewer  Nicholas & Amanda Peterson 
3984 Lavaque Rd  Water & Sewer Frank & Kara Hanson 
4021 Getchell Rd  Water & Sewer Eugene Collard 
4800 Oak Ridge Dr  Water & Sewer Dave Lundquist 
4926 W Arrowhead Rd  Water & Sewer Soumis Construction  
4929 Wild Rose Tr Water & Sewer  3W Properties  
4964 Hermantown Rd  Sewer Gerard Gagnon 
5350 Miller Trunk Hwy  Water & Sewer  Miller Creek Property Investments 
3971 Haines Rd  Water & Sewer Edsa Storage 
5480 Miller Trunk Hwy Sewer Robert Olson 
4816 Anderson Rd  Water & Sewer Clear Vision  
4063 Reinke Rd  Water Gilberts 

 

Pending New Stormwater Accounts 

Address Owner 
5867 St Louis River Rd  Dennis Flynn 
XXXX Sangstrom Rd  Erick VanBaalen 
5793 Rose Rd  Jim Hicks 
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